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Status of our reports

The Statement of Responsibilities of Auditors and Audited Bodies issued by the Audit
Commission explains the respective responsibilities of auditors and of the audited body.
Reports prepared by appointed auditors are addressed to non-executive directors/
members or officers. They are prepared for the sole use of the audited body. Auditors
accept no responsibility to:

¢ any director/member or officer in their individual capacity; or
¢ any third party.




This report summarises the findings from our 2008/09 audit. It includes messages
arising from the audit of your financial statements and the results of the work | have
undertaken to assess your arrangements to secure value for money in your use of
resources.

| issued an unqualified opinion on the 2008/09 financial statements on 12 June 2009
and an unqualified regularity opinion.

The financial statements submitted for audit were of an adequate standard and
supported by reasonable quality working papers. We identified no material errors in the
PCT's accounts, but did identify a number of non-trivial adjustments and uncertainties
as part of our audit work. We also identified material misclassifications in two of the
notes to the accounts.

The PCT is required to adopt the International Financial Reporting Standards (IFRS)
for its accounts in 2009/10. This also requires the re-statement of the 2008/09
accounts under IFRS criteria to provide comparative figures for these statements. The
PCT's arrangements to do this contained a number of weaknesses and improvement is
required to ensure compliance with IFRS for the 2009/10 financial statements.

The internal financial control environment supporting the production of the financial
statements is adequate overall, but we have identified a number of areas where there
are weaknesses in the design and/or operation of controls within the PCT's material
financial systems. Detailed recommendations for improvement were issued and
agreed as part of my 2008/09 Annual Governance Report.

| have assessed how well the PCT is managing and using its resources to deliver
value for money and better and sustainable outcomes for local people. My assessment
considered how well the PCT performs across three areas:

managing finances;
governing the business; and
managing resources

The PCT is performing well in managing its finances. Arrangements to govern the
PCT's business and manage resources are adequate. Full details of my judgements
are set out at paragraphs 22 to 27 and Appendix 1.



| issued an unqualified conclusion on your arrangements for securing economy,
efficiency and effectiveness in the use of resources at the PCT.

The PCT has made good progress in the separation of its commissioning and provider
services since it took the decision to do this. It has entered into a management
contract with South Downs Health NHS Trust which will be monitored to ensure it
delivers the PCT's objectives. The PCT recognises that further work needs to be
carried out to improve management and commissioning skills and to develop further
analysis of income and financial performance.

As per agreed Actual Variance
Audit Plan
Financial statements £201,750 £201,750 -
Use of resources (including the
value for money conclusion) £102,000 £102,000 -
Total audit fees £303,750 £303,750 -
Payment by Results £33,000 £33,000 -
International Financial Reporting
Standard restatement work -
dristeiz £12,000 £12,000
Total non-audit work £33,000 £45,000 £12,000
Total £336,750 £348,750 £12,000

An additional fee was charged to cover our work in auditing the PCT's arrangements
for the re-statement of the opening financial position at 1 April 2008 under the
requirements of the International Financial Reporting Standards.

| can confirm that the audit has been carried out in accordance with the Audit
Commission’s policies on integrity, objectivity and independence.



The PCT's financial statements and its statement on internal control are an
important means by which the PCT accounts for its stewardship of public funds.

The financial statements submitted for audit were of an adequate standard and
supported by reasonable quality working papers. We did not identify any material
errors in the PCT's accounts, but did identify a number of non-trivial adjustments and
uncertainties as part of our audit work. We also identified material misclassifications in
two of the notes to the accounts. Detailed recommendations were issued and agreed
as part of my 2008/09 Annual Governance Report and are not repeated as part of this
report. Key areas for improvement are summarised over the following paragraphs 11
to 14.

Asset records and capital accounting arrangements require further improvement. Data
on PCT fixed assets was transferred to a new asset management system during the
year. This will assist the PCT in successfully implementing the requirements of
International Financial Reporting Standards (IFRS). We did, however, identify
discrepancies between financial data for fixed assets on the new asset register system
and the general ledger. Specifically, the Revaluation Reserve balance in the asset
register is allocated on an asset by asset basis pro-rata to the balance sheet value of
assets. This approach is reasonable where no better information is available, but if
more accurate information is available it should be taken into account. We also
identified a need to reconcile the fixed asset register to the general ledger more
regularly, consistently classify additions on the asset register and general ledger and
better support the accuracy of historic cost data used to populate the asset
management system.

As part of our work on the financial statements we identified approximately £345,000 of
expenditure classed as fixed asset additions that appeared to be revenue in nature.
We also noted difficulties in establishing the existence, location and responsible
officers for IT equipment of a value of approximately £2.7 million and continued delays
in registering title for all PCT properties with the Land Registry.

There was some deterioration in the internal control environment relating to the Sussex
Acute Commissioning Service (SACS) hosted by the PCT, although it remained
adequate overall. Specifically:

the agreement of quarterly performance figures under the Payments by Results
framework during the period fell substantially behind the agreed 'flex and freeze'
timetable;

changes in SACs staffing during the period made it more difficult to fully support
interim payments made; and



written agreements of the year end financial position between the PCT and
provider bodies were not always sufficiently detailed or evidence based to fully
support the agreed position.

Given the proportion of the PCT's total turnover which relates to SACS, and the
reputational risk to PCT of loss or error occurring in this area, there is a need to ensure
sound internal control within SACS. This is recognised by management and
recommendations for improvement have been agreed as part of our Annual
Governance Report.

Although | concluded that the internal financial control environment is adequate overall,
our work on the PCT’s material financial systems identified a number of areas where
we have found weaknesses in the design or operation of controls. This limited the
extent to which we have been able to rely on the operation of controls to gain
assurance for the opinion on the financial statements. Detailed recommendations for
improvement were issued and agreed as part of my 2008/09 Annual Governance
Report.

The PCT is required to adopt the International Financial Reporting Standards (IFRS)
for its accounts in 2009/10. This also requires the re-statement of the 2008/09
accounts under IFRS criteria to provide comparative figures for these statements.

| completed stage one and two of the IFRS restatement exercise within the agreed
timescale. The first stage of this work comprised an assurance engagement which falls
outside the normal audit process and is the subject of agreed procedures made under
section 28 of the Audit Commission Act. It did not represent an 'audit' of the restated
figures. The next stage was a precursory requirement to the audit of the 2009/10
accounts under IFRS and therefore falls under the terms of the audit engagement. We
issued an unqualified opinion on the re-stated accounts on 16 September 2009.

The PCT's arrangements contained a number of weaknesses. Working papers to
support the re-statement lacked detail and adjustments required to re-classify balances
under the IFRS requirements needed to be amended. Changes required to accounting
policies were not fully considered and documented at the start of the process.

Information needed to enable a full consideration of significant leases was not
complete at the start of our review. There were some problems obtaining details to
confirm that these had been fully evaluated, although we were satisfied that there was
no material mis-statement.



The PCT has not yet fully considered the classification of property between specialised
and non specialised assets or considered the bases of valuation applicable. It should
not necessarily be assumed that all hospitals are entirely specialised assets.
International Accounting Standard 16 (IAS16) requires components of assets that have
significant cost relative to the total cost of the asset to be depreciated separately. The
PCT's asset register, or other Estates records, do not currently include this detail for all
its properties as not all the inherited asset registers from the predecessor PCTs
contained the breakdown required. We understand that a full revaluation using the
modern equivalent asset basis, which will identify and value the significant component
of assets, will be undertaken in 2009/10.

Improve arrangements to ensure proper adoption and compliance with International
Financial Reporting Standards (IFRS) in the 2009/10 financial statements.
Specifically:

Review accounting policies to ensure they comply fully with the requirements of
IFRS as they relate to the PCT's local circumstances.

Undertake an exercise to properly classify assets as specialised or non-
specialised and ensure they are valued appropriately.

Improve the quality and level of detail of data on the fixed asset register.



| considered how well the PCT is managing and using its resources to deliver value
for money and better and sustainable outcomes for local people, and gave a scored
use of resources judgement.

| also assessed whether the PCT put in place adequate corporate arrangements for
securing economy, efficiency and effectiveness in its use of resources. This is
known as the value for money (VFM) conclusion.

In forming my scored use of resources judgements, | have used the methodology set
out in the use of resources framework. Judgements have been made for each key line
of enquiry (KLOE) using the Audit Commission’s current four point scale from 1 to 4,
with 4 being the highest. Level 1 represents a failure to meet the minimum
requirements at level 2.

| have also taken into account, where appropriate, findings from previous value for
money conclusion assessments (updating these for any changes or improvements)
and any other relevant audit work.

The PCT's finalised use of resources theme scores are shown in Table 1 below. The
key findings and conclusions for the three themes, and the underlying KLOE, are
summarised in Appendix 1.

Use of resources theme Scored judgement
Managing finances 3
Governing the business 2
Managing resources 2

The PCT manages its finances well:

The Strategic Commissioning Plan and Operating Plan demonstrate good links
between financial plans and key priorities. Budget processes show that resources
are focussed on high priority areas, and this has resulted in a number of improved
outcomes.

Financial targets for the year were met. Finance reports to the Board include
current and forecast information and the reports are acted upon. A Cost
Improvement Programme (CIP) is in place and monitored regularly through the
year.



There is a good understanding of costs and performance. The development of a
reference cost model for provider services has enabled an understanding of how
costs relate to services and has identified areas for efficiency.

Investment through partnerships and work with main providers has produced a
more efficient use of resources.

The financial statements and working papers were of an adequate standard
overall, but there is clear scope for improvement. IFRS restatement was completed
on time, but associated working papers and other arrangements were relatively
weak.

Although current financial planning arrangements have resulted in improved
outcomes there remains scope to improve the linkages between financial, risk and
performance monitoring to better support strategic decision making and track
progress against strategic priorities.

The PCT governs its business adequately:

There is an established data quality framework and data checking procedures are
documented. There is a review programme to ensure key data is accurate, but
there are known weaknesses in the quality of data in some areas. Data quality
training is provided and there is an up to date data security policy. There are,
however, no specific mechanisms to check compliance with data policies and
procedures.

There is good quality monthly performance data for performance monitoring, which
is reviewed by the Board. The Board receives monthly performance reports and
data on the implementation of major projects and outcomes. Action is taken to
address under-performance.

Good governance is valued and promoted but there is a need to further develop
governance structures to give more clarity on accountability and actions. This issue
was considered further as part the detailed review of governance arrangements
that we undertook during the year, and a detailed way forward has been agreed.
See paragraphs 42 to 45.

Each partnership in which the PCT is involved has a formally documented
governance agreement and processes, but governance of significant pooled
budgets is weak in practice. This issue was considered further as part of the review
of Health Act flexibilities that we undertook during the year. See paragraphs 35 to
38. A detailed action plan was agreed with officers as part of this work.

There is a regularly reviewed board assurance framework supported by a risk
register. Risks are linked to strategic priorities and consider partnerships. However,
mitigating actions and target dates are sometimes vague.

Internal control is adequate, but there are a number of weaknesses in financial
controls. Internal Audit is effective, and there is an audit committee that provides
an adequate level of scrutiny and challenge to management. There is, however,
scope to continue to improve the quality of financial, performance and risk
management information reported to the Audit and Assurance Committee to further
strengthen its role in this area.



The PCT manages its workforce resource adequately:

Good progress has been made in developing the workforce to support the
achievement of the PCT's strategic priorities. The workforce has been reviewed
and changing workforce patterns and skills considered, for example through the
introduction of virtual wards.

There is an understanding of medium to longer term workforce requirements which
are integrated with service planning.

Future plans consider critical future workforce issues such as workforce profiling,
succession planning and the identification of skills shortages. Joint workforce
planning is starting to deliver benefits in some areas and attract staff through
education and apprenticeships.

There is a commitment to actively involve and support staff during organisational
change. This has focused on the separation of provider arm services with clear
processes for consultation and feedback.

Staff satisfaction rates are below average but showing evidence of improvement. A
draft engagement strategy for staff is being developed.

There are policies to support diversity and good people management, although the
level of diversity training provided is below average compared to other PCTs.

Improve the links between financial, risk and performance monitoring to better
support strategic decision making and track progress against strategic priorities.

We have undertaken specific risk based work in the following areas:

community provider services (two reviews);
Health Act flexibilities;

governance;

health inequalities; and

information management follow up.

| assessed your arrangements to secure economy, efficiency and effectiveness in your
use of resources against criteria specified by the Audit Commission. From 2008/09, the
Audit Commission will specify each year, which of the use of resources KLOE are the
relevant criteria for the VFM conclusion at each type of audited body. My conclusions
on each of the areas are set out in Appendix 1.

| issued an unqualified conclusion stating that the PCT had adequate arrangements to
secure economy, efficiency and effectiveness in its use of resources.



Recent legislative and policy changes have changed the way in which community
health services are delivered. The Department of Health is providing support to PCTs
looking to separate commissioning from their provider services. The West Sussex PCT
Board agreed to the development of an arms length organisation for its provider
services prior to an options appraisal process to determine its future organisational
form. The provider arm was named West Sussex Health (WSH), and it developed
directorate management structures, financial and performance management
arrangements, and relationships with PCT commissioners.

Our review covered key areas of the PCT's arrangements for the changes, specifically:

the strategic approach to the service;
finance and governance;

skills and information; and

value for money and health improvement.

The first phase of our review concluded that the PCT had made good progress in the
separation of its commissioning and provider services since it took the decision to do
this in July 2007. It recognised that there was more work to do and had a clear action
plan to address this.

We found that the PCT had a strong strategic vision for the development of the
community provider service. There was a robust decision making process, taking into
account the views of stakeholders, which included sufficient challenge to the various
options under consideration. This included an element of competition and a review of
costs and risks using a formal methodology to demonstrate contestability.

In March 2009, after a detailed process, the Board evaluation panel decided to enter
into a management contract with South Downs Health NHS Trust (SDHT) which would
enable the benefits of separation without the delay of implementing a formal merger.
The management contract with SDHT sets out how the arrangement will deliver the
PCT's objectives.

As part of the second phase of our work we identified some weaknesses in the PCT's
financial arrangements for its community provider service in relation to apportioning
income to activities accurately. Although some progress had been made from our initial
review the PCT remains unable to fully assess the financial performance of its provider
services. Information that is available on net cost, activity and quality is weak and does
not enable commissioners to determine whether the provider arm is providing value for
money. Work has taken place to develop the information required to move from a
block contract with SDHT to one of cost and volume. The quality of provider activity
data is, however, compromised by the fact that the PCT does not have an overarching
patient administration system for its patient activity or its own database, and relies on
other organisations for this information.



We concluded that the PCT needs to develop the necessary skills to manage the
business and commissioning arrangements to improve community care provision. It is,
however, developing the processes to improve its management of the business and
commissioning arrangements arising from the separation of the provider services. It is
also effectively managing the engagement aspects of workforce management as the
separation of the provider service progresses.

This review covered the arrangements governing the PCT's Mental Health (MH)
Services which are the subject of a pooled budget agreement, under Section 75 of the
Health Act 2006, with West Sussex County Council.

We concluded that the pooled budget arrangements for mental health services are
underpinned by a clear strategic vision which emphasises the importance of
partnership working. The West Sussex vision for mental health focuses on the needs
of individuals and signals a move from secondary to primary or community care.

There are high level decision making powers and meeting structures in place to
support the Partnership Agreement. However, at a local level the Strategic
Commissioning Board for MH has not operated effectively. Its agenda has not been
clearly focused on key governance functions such as performance, financial and risk
management. There was no clear procedure for agreeing and authorising in year
variations in funding. Explanations for budget variations are not required to be reported
to the Joint Commissioning Board. The PCT has introduced a new system of
authorised variation forms for 2009/10 which documents all the variations agreed
between officers. However, further work needs to be undertaken to ensure that this
system is consistent with the standing financial instructions of both the PCT and the
County Council.

Data quality arrangements, reporting and performance monitoring are being
developed. Some of the detailed information requirements are simple reporting
requirements rather than performance measures, and therefore do not have targets
assigned to them. While most targets have been set but others remain to be agreed for
some areas outside of West Sussex. The PCT also needs to work with its main
supplier, Sussex Partnership NHS Foundation Trust, to develop measures of
outcomes.

Recent years have seen increasing interest in the effectiveness of governance across
all sectors, prompted not only by high profile banking and business failures but also in
the public sector by concerns about integrity, independence, accountability and
recognition of the growing complexity of effective public service provision. As the
PCT's role moves to solely commissioning, it has appreciated the need to start
reconfiguring its governance arrangements. Our review, together with other work
commissioned by the PCT from Humana/Capsticks, examined possible future
governance structures and gives an opinion on their legality.



The work undertaken comprised:

a review of committee membership, terms of reference and delegated
responsibilities;

mapping these to function (both perceived and actual);

reviewing performance and risk management processes and their integration in
governance processes; and

attending and observing Board and committee meetings.

We found that the current Board and Committee structure is overly complex and does
not provide clear, transparent and consistent governance arrangements. The PCT's
governance structure does not help the Board to operate strategically and be assured,
through its committees, that risk is well managed with appropriate controls in place.

As the PCT's role changes to that solely of a commissioner, its governance
arrangements will need to change and this may provide an opportunity to simplify the
current arrangements.

We have reviewed the action being taken to address health inequalities throughout
West Sussex in two phases. Phase one was in early 2008, and we are concluding
phase two now. The work involves the PCT, West Sussex County Council, Sussex
Police, Sussex Partnership NHS Foundation Trust, Western Sussex Hospitals NHS
Trust and the district and borough councils. Phase one found that good progress had
been made to reduce health inequalities and important building blocks had been
established, including the development of a clear strategic direction. We agreed an
action plan with the PCT to progress key issues arising from the review.

Phase two followed up on the progress made to deliver the action plan, and to answer
the key question of 'how likely are partnership arrangements in West Sussex to reduce
health inequalities across the local population?' We found that good progress has been
made in most areas since phase one, particularly in relation to the development of
partnership working and the establishment of countywide structures to support work to
reduce health inequalities. However, a countywide health inequalities action
framework, a recommendation from phase one, has not yet been developed. A lot of
work is taking place across the county to address health inequalities, but it is not being
pulled together into a coherent framework. We are agreeing an action plan and will
continue to work with partners during 2009/10 to follow up progress.

This review followed up work undertaken in 2008 to assess the PCT's information
management arrangements and to review progress in implementing agreed
improvements.

Good progress has been made to implement the majority agreed recommendations.
However, further work is needed to complete the development of a formal documented
information management strategy. There is also more work required to ensure timely
and appropriate decisions are made about data warehousing systems to avoid
duplicating functions and any potential waste of resources.



Under the PbR data quality assurance framework the Audit Commission has carried
out inpatient clinical coding audits, outpatient data quality audits and the
continuation of national benchmarking information and analysis at NHS Trusts and
NHS Foundation Trusts.

PCTs will have received regular reports on the results of this work at their main
provider trusts and national updates directly from the Commission.

The Payment by Results (PbR) Data Assurance Framework is designed to support:

The improvement of data quality standards that underpin the accuracy of
coding and payments under PbR; and

Improvements in coding and associated arrangements.

This review provides information on the adequacy of controls and identifies areas
which may warrant further investigation. Review outputs are based on a sample of 300
records, selected according to risk, from areas where inconsistencies and other
anomalies are considered more likely to occur. Review outputs should not therefore be
extrapolated to identify an overall error rate, or used as the basis for ‘recovery’ for
overcharging or undercharging of work.

The PCT is a significant user of services from a number of foundation and NHS trusts.
A summary of results is show in Table 2.



Year 2008/09 2008/09 2007/08 2007/08

Overall results = % of episodes | Net % % of episodes  Net %
for Trusts changing difference changing difference
HRG* between pre HRG* between pre

and post audit and post audit
pricing pricing

Queen Victoria 1 0.7 7 -1.9

Hospital NHS

Foundation

Trust

Royal West 6 2.3 1 0.13

Sussex NHS

Trust

Worthing and 11 -1.0 39 -16

Southlands

NHS Trust

The areas selected for sample testing this year are different to those audited last year
and therefore cannot be considered an absolute measure of the
improvement/deterioration in coding accuracy. The areas tested also differ between
trusts.

The average HRG change in 2007/08 was 9.4%. The results for Worthing and
Southlands NHS Trust, whilst showing an improved position is still below average,
although not in the 25% worst performing trusts.

Compared with the national results from last year’s audits, Royal West Sussex NHS
Trust has fewer errors than the average (9.4%), although it is not in the best
performing 25% of Trusts.

Queen Victoria NHS Foundation Trust the Trust is in the best performing 25% of trusts
where the lowest percentage reflects the smallest amount of Healthcare Resource
Groups (HRGs) that are incorrect.



The PCT should, as a significant commissioner from the trusts, discuss the
recommendations arising with the relevant trusts and agree what actions will be taken
in response to issues identified. The new standard contract requires commissioners
and providers to follow up the results of the Data Assurance Framework. Following the
merger of Royal West Sussex NHS Trust and Worthing and Southlands Hospitals NHS
Trust to form Western Hospitals NHS Trust, the PCT should ensure arrangements are
in place to implement recommendations raised by the reviews.



| have discussed and agreed this letter with the Chief Executive and the Director of
Finance on 5th October 2009. | will present this letter at the PCT Board on 26

November 2009.

Further detailed findings, conclusions and recommendations in the areas covered by
our audit are included in the reports issued to the PCT during the year.

Report
Audit Plan

Community Provider Services - Phase 1

Payment by Results Data Assurance - Royal West Sussex

NHS Trust

Payment by Results Data Assurance - Worthing and
Southlands Hospitals NHS Trust

Governance Review

International Financial Reporting Standards - Phase 1

Payment by Results Data Assurance - Queen Victoria Hospital

NHS Foundation Trust
Health Act Flexibilities

Annual Governance Report
Information Management - Follow up

Community Provider Services - Phase 2

Health Inequalities

Date issued

March 2008
January 2009
March 2009

March 2009

May 2009
May 2009
May 2009

June 2009
June 2009
October 2009
October 2009

November 2009
(planned)

The PCT has taken a positive and constructive approach to our audit. | wish to thank
the PCT staff for their support and co-operation during the audit.

Helen Thompson
District Auditor
October 2009



gl | 1sni| 81D Alewld xassng 1SoA\

‘uolnjesiueblo sjoym ay) ssoloe Juswabeuew ysii pue adsuewsopad yium Buliojiuow pue Buiuueld jeioueuly

ajelbajul Jayuny 0} anuiuod 0} 8dods SI 818y} ‘SBW02IN0 poob ajgeljsuowap ul pa)nsal aAey sjuswabuelse Buiuue|d |eloueUl JUSLIND
ybnouyyy "wnuue Jad uoliw G' |3 Ajjewixosdde Aq syebpnq a1ed Atewud paonpal sey pue papiroid Bulaq aoiAlas pajelbajul aiow

B Ul pa)nsal sey SIY| "92IAI8S SIN0Y JO 1IN0 S, | Dd 9y} Jopus)-al 0} paau ay} paljusapl sue|d |eloueul) Wiojul 0} uoijew.ojul Juswabeuew
puewsap jo ash ay] ‘ssad0.4d Bumes 16pnqg a8y} wuojul 0} pasn aJe sued Juswabeuew puewa( "S82IAISS SA0JdWI pUB S}SOO BNUBASI
alnjny asiwiuiw ‘sanuoud ul sebueyd jo8j4e4 0} siseq Buiobuo ue uo pajepdn s| ue|d [eude) ay| “Ayjuoud ybiy jo seale o} Ajuoud

MO| JO seale wody paylys Bulaq aie sadinosal jey) aouelinsse BulAlb Buipuny anuanal 1oy ssedoid Buippiq jsnqou e s| a1ay] “saioud
|B00] JO / pue s}able) [euoleU YJIM BUI| Ul 81 YdIYyM S82IAI8S panosdwil JOo mau Jo Buluolissiwwod ay) yym paubije ale sassaso.d

Bumas 19bpng "sanuoud Aay s,1Dd 8y} pue sue|d |eloueul) 8y} Usam}aq syul| poob ajeljsuowsp ‘uozuoy Jeak G e aaey yoiym ‘ue|d
BuneisadQ pue ue|d Buluoissiwwo) d1bajens ay| ‘Buiuue|d ajeiodiod pue dibajens yum pajesbaiul st buiuueld jeloueuly s, Dd 9yl

suoisn|ouod pue sbuipuy A3y 'L JOIM

SOA Jow uoldId WA
¢ al02g
(Buiuueld jeroueuy) L'} 30N

€ :9402S away |

saoueuly buibeuep

"SaWIaY) S80IN0Ssal JO 8sn 9aly) 8y} JO Yoea 10} suoisnjouod pue sbulpull Asy ay) asiiewwns sa|qe) Buimojjo) ay |

SUOISN|OUOD
pue sbulpul} Aey saoinosal Jo s — | Xipuaddy

suoisn|auod pue sbulpuly A3y sadinosau Jo asn — | xipuaddy



‘eale siy} ul

9|04 S}l usyjbual)s Jayun) 0] 88)ILIWIOYD SOUBINSSY pUB }IpNy 8y} 0} palodal uoiewlojul Juswabeuew ys1 pue adsuewlouad ‘jeloueuly
Jo Ajjenb ay) anoudwi 0} 8nuuod 0} 8doas swos si alay | ‘60/800Z Ul SI10}0BIJU0D JO JuUswaindoid ay) 4o} sassadold parosdwil 0}

P3| SIYL "SJUBNSU0D [BUJBIXS UO | Dd dy} Aq Juads Asuow Jo Junowe ay) pabusjieys aaniwwod ayl 80/.00Z buling "sienew |eloueul)
uo juswabeuew o0} abus|jleyd pue Auinios ayenbape sepircid 880D BoUBINSSY pue IpNY 8y "Sjuswyedsp JO Jaqunu B SSOJoe
Buiuiesy |eioueuly sapinoid | Dd 8yl pue Buiuueld [eloueuly Ul PBAJOAUI Bl Sped| awwelboid "Sysi [eloueuly Jo uonebiniw ayy ul buiynsal
uonuaAIBIuIl pleog Jo sajdwexs ale aiay] |oAd| pJeog le sanssi [eioueuly Jo Buipuelsiapun ajenbape ue sajeljsuowap | Dd 9yl

"WI8) Wwnipaw ay)

JBAO0 uonisod |eloueul) 8|ge)s B moys sueld [eloueul{ "0} paJaype aJe S}l YSed ainsud 0} pud Jeak je uaye) si aled Jejnoied pue moyj)
YSeo SI0jluow Os|e | Dd Yl "Seale awos Ul JuswisaAul pauue|d uey) Jomo| Ag 18s)0 sem sIy} 60/800¢ Ul 18b6.1ey puiyaq Apybis aiem
saloualdIyd 41D ybnoyyy (d1D) ueld juswaaoidwi }3s00 palojiuow Ajnjeied e pey 1 "60/800¢ 40} UIN}INO }SB23810} S} paAaIyoe | Dd dayl
'ssao0.d uonesiioud 126png ay) Jo ped se palapisuod os|e

sI sdnoub yoeau 0} pJey pue SaluNWWOD 8SIBAIP UO S82IAISS JO Jordwl 8y | "OAI| SI9Sh 82IAI9S 819UM 0} JOSO[0 palaAllap ale Aay) 0s
S92IAISS YIYS 0] JuswisaAul [e)ided Jo asn 8y} pue S82IAI8S aduenquwe Jo Buipuny pasealoul Buipnjoul Buluue|d [eloueul) Ul palapISuod
Buiaq uoneynsuoo o1gnd Jo synsal ay) Jo sajdwexa Auew ale alay| ‘padojonsp ||om os|e SI BuluoissIwwoo paseq adljoeld Jo
uswdojanap ayj Jo Led se siapjoypuny 49 yum juswabebuz -Alunod ay) ssoloe sbunasw 21ignd Jo sauss e papnjoul sey siy] "Alunod
3y} JO eale }Sed Ypou ayj ul paplAnoid S82IAISS JO MBIASI BAISUBIXS Ue pue (wJe Japinoid sjesedss e Jo Juswdojaaap ay})) abueyd

Jo} suondQ ‘aining ay} Joy 314 Buipnjoul sjesodoud Jolew sy uo sjdoad |BOO] Yym uoB}NSUOD JO 8buel e usyeuspun sey | Dd dyl



‘pOpPaddXa Usa( aABY SOljel 8Jaym paonpal usaq aAey SisnJ) 0} sjuswAed 10e41u0d 60/800Z S!Ul JO @ouanbasuod

B SY "SOljeJ UOISSIWpPE 0} 8ouepuslie 3Ry pue soiel dn mojjo) Juaiedino JaAljdp 0} Jepiroid sy} alinbad jey) sasne|o d1108ds spnjoul
MOU S)SnJ} JapiAoid YlIM SJOBIUOY) "SBI0UBIOIYS 81n2as pue sassadold Buluueld ao1Ales pue |eloueuly Jisay) aAoldwi 0} siapiaoid jsnuy
9]NoE Ulew YUM Udyeuapun uaaq Os|e sey Yo\ “Si01oe) aouewlopad pue s}sod Japisuod yoiym sanold paalbe jsuiebe siabeuew
awuwelboud Agq paledaid spiq ,8AeS 0] 1SOAUI, pue SpIq Yimolb ay) sajenjeas pue saAlgdal aol)Q uswabeuel\ swwelbold ay |
‘'ssao0.d |esieidde jusw)saAul ue 0} 103[gns ale SJUBWISSAUI M3U || "S82IAIS8S M3U JO S}S0O 8y} spuejsiapun A|n} | Dd 8y} ainsus sdjay
yoeoludde siy] ‘921A18S Y} JO S}yBUS(Q puUB S)S0I 8y} 8pN|oul JShw Yoiym sased ssauisng buionpoud oy ajejdwa) e pue asuepinb

Jeg|o sl alay| "Sesed ssaulsng snoJobll ul 1o 18s Ajues|o ale sadIAIas 0] sjuswanoldwi pue sabueyd pauueld Jo SljBusq pue s}sod ay |

"gouewJopad 92IAI8S pue SO0 JO

S|9A8] JUa.LIND aA0Jdwi pue pueisiapun Jayaq 0} pasn usaq sey Buplewyouaq [euisixa aiaym sajduwexs olyoads o) uiod 0] ajqge sI pue
suonesiueblo Japiroid su jo souewlopad ay) abus|ieys o) Bujiewyouaq [eulslxa sasn | Dd 8yl "Ssedold unl ||[am e Se sIy] paAiasqo
sey pue asloJaxa Buliapus)-aJ SIY] Ul PaA|OAUI YJOM BAISUSYa1dwod ay) pajou sey Aousby Juswiieal| |euoneN 8y ‘eate Ajunoo

8|oyM 8y} SSoIoe palaAllep AJUs]SISUOD alow SI 1ey) 82IAISS 1S00 Jamo| ‘parcidwil Ue ul pa)nsal sey swes) uonoe Bnip Joj [1Iouno)
Auno) xassng 1Sa\A YliM asiolaxa Buliepua) juiol y “sawooino pue sindino Jenaq Jo/pue s1soo Jamo| Ybnoly) S80inosal Jo 8sn Uil
alow e paonpoud sey sdiysiauped ybnoiy) JuswiSaAUl MOY S)eJjSUOLISp OS|e UBD | Dd 8y UoIl||iw GF JO SS80Xa Ul sBuines aAsiyoe
0] 1 Dd @Y} pe|geus sey ‘uayenapun smairal AliAonpold yiim uonoun(uoo ui yiom siy| "Aousiolye Joj seale Ajjuspl pue abelane
|euoneu ay) 01 asedwod Asy) moy ‘way) ajelausb jey) sedIAIes 8y 0] 8)ejaJ S1S02 SIl MOY pue)siapun 0] | Dd 8yl pajgeus Sey SadlAIes
Japinoid s)I J10) [9pOW }S0D 9ouaJla)al B Jo JuswdojeAsp ay | "SeNIAlo. S} Ul Salouaidlje aAsiyoe pue Buipuejsiapun su aArosdwi )i djay
0] JeaA 1se| 8y} JoA0 YIoM Jo saoaid JO Jaquinu B usyeuapun sey pue souewlopad pue s)soo syl Jo Bulpuelsiepun poob e sey | Dd 8yl

suoisnjouo) pue sbuipuiq A3y z'L 30IM

SaA JoW UOLIBIID A
¢ 2100g

(sa1oualoyyd Buiaaiyoe pue s3so09o Buipuejsiapun) 'L JOIM



‘papuawe aq 0} papasu sjuswalinbal S¥ 4| 8y} Jopun saosueleq Ajisse|o-al 0} paldinbal

sjuawisnipe pue |1ejap pa)oe| Juswaje)s-al ay) poddns 0} siaded Bupop) “siseq jueldwod S¥4| Ue 0} SJunodde g0/800Z Paupne ay)
a]e]Sal 0] 9SI10J9Xd dU] Ul PaJOU OS|e aJoM S9SSauUNea)\\ "uoliew.lojul aiow apirocid pue saioljod Buipunodoe ajepdn 0) uayeluapun Sem
YIOM [BUOIIPPE BWOS “Yeam AjAlje|al aiom sjuswabuelie Jayjo sawos pue siaded Bupjom ‘JanamoH "yijesH jo juswuedsq sy Aq
paJinbai se awi} uo Juswajelsal (SY4|) spiepuels buiioday |eloueul{ jeuoneulaiu] ayy 0y bunejas uonewlojul papirnold sey | Dd ayl
‘pasies sallanb 0] papuodsal | Dd 8y} pue Sjuswalels |eloueul)

ay} Woddns o) papinoid aiam siaded Bupjiom ajenbapy “eale siy) ul Juswaoidwi Joy 8d0dS Jeajd Sulewal 848y} pue Sjuswale)s

Jelp 8y} Ul S8ljUIBlaoUN pue SI0JId |BIAL}-UOU JO Jaquuinu ablie| AjsAljejal e ‘Janamoy ‘a1am alay | ‘suoluido Ajueinbal pue maiA Jiey
pue anJy palljenbun aAIb 0} 8|ge a1em oM pue JOLIS [eld}ew WO} 831} 819M JIpne Jo) papiwgns sjuswalels |[elueul) 60/8002 S.10d 94l
"Jeah ayj Jnoybnouyy

paonpold s}seoss.0) YIm aul| ul pue pabeuew Ajnjaies sem siyl "60/8002 40} uinyno }ab.ie} sy paAsiyoe pue ‘ealasal Aouabuiuod

e Buisn uealk ay) Buunp puads s)i pajj0Jju0d | Dd BYL "Paljudpl SBOUBLIBA SSBIppE 0} UdYE] S| UOIjoB pue 82140 Juswabeue|y
awwelboid sy} Ag Ajyiuow pasoyuow usaq sey siy] “Jeak ay) bunnp aoe|d ul swwelboid juswaroidwi }s00 e pey sey | Dd dulL
‘sanuoud oibajeus jsuiebe

ssalboud yoedy pue Bupjew uoisioap olbsjens uoddns Japeq 0] Ajjesausab alow Buliojiuow aduewlouad pue ysu ‘|eloueul) usamyaq
sabeyul| ay) anosdwi 0} 8doos sulewal 0s|e 818y ‘Seale awos Ul Ja||ny 8g p|nod aAljelseu ybnoyye ‘Ajuoyiny yyjesH oibsiens

3y} 0] paplAoid uonewIoul YlIM BUl| Ul pue JueAs|al sI suodal aoueul) pJeog ul Auejuswiwod ay| “JeaA ay) Jo Jed 1oj papinoid sem
sisAjeue AJIAIISUSS pue Seale ¥SIJ UO uoljewoul pajielaq "Sysi |eroueul) Jo uonebiiw pue Bulojiuow Jo [9A8] poob e sajeljsuowap
yolym papiroid os|e si puads Buluoissiwwod ayj 0} bunejal uonewlojul 8xodsaq [BuolIppy "uJnjno pajoadxa ay) 1seoslo) pue

ajep 0] 12bpnq ay) Jsuiebe aouewlopad apnjoul pJeog ay) 0} suodal 8dueUI{ “PasEq S|enJooe S| UOIJeWLIOUI ||B pPUB JBW.I0) O1U0J}08|9
ue ul siapjoy 18bpnq 0} a|gejieAe apew aJe spoday “siseq Ajyjuow e uo siap|oy }abpng Joj Buuojiuow Ajpwiy seonpoad | Dd dylL

suoisnjauod pue sbuipuly sy €L JOIM

SOA jow uou3LId N4A
c al109g

(Bupaodau jejoueuy) ¢°L JOIA



ZZ | 1sni] aien Aiewid xassng 1sepn

"9pIA0Jd 0} uonjew.ojul }eym Buuspisuod
UBUM SJBP|OYSYE]S JO SMBIA BU} PaIapISU0D Sey | Dd dY} eyl 80USPIAS OU SABY dM JOASMOH °S}euWl.Io} 9|qISSad0e Ul pue siseq Ajawi
B UO 9)ISgam S, | Dd @y} uo Jeadde pue 21ignd sy} 0} a|qe|ieAe ale Ja)19| Iipne [enuue pue uodal [enuue paysijgnd juadal jsow ay |

suoisn|auod pue sbulpuly A3y sadinosau Jo asn — | xipuaddy



'S92IN0Ssal JO asn s}l ul Asuow

Jo} anjeA Buinaiyoe 1o} sjuswabuelse Juswaindoid pue Buluoissiwwod Jadoid aaey saop | Dd aU} eyl papn|jouod am siy} uo paseg
"'saous}edwod Buluoissiwwo)) sse|) PHUOAA Pajielap 8y} JO XIS J0j S8100S 8y} wody umelp Ajiewnd si uoisnjouod Asuow 1o} anjeA ay} Jo
108dse siy} Joddns 0} 82UBpPIAT "UOISN|DUOD ABUOW 10} BN|BA N0 - S82JN0Sal JO 8sn S} ul Asuow 1o} anjeA Buiasiyoe 1o} sjuswebuelie
Jadoud sey | Dd ayy Jaydym uo Buiodal usym eale siy} Jopisuod 0} Ainp Aiojniels e aAey |[1is M |z JO M BuLiods jou ajIypa
‘suolje|ndod |BO0| JO suoljelidse yjeay ayj 09|}l pue

Buinoidwil aie SBWO2IN0 Y)eay ainsuad pue SIBUOISSIWLIWOD JO SS820NSs 8y} ainseawl 0] paubisap sI wa)sAs aoueinsse BuluoISsILWOD)
SSe|D PHOAA 9y ‘Juswssasse BuluoissIwwo) sse|D PUOAA 9y} J0J Ino pauled Ajjuadal yiom a)eslidnp 03 Jou Japlo ul 60/800Z 10} S10d
18 12 3O uo uswabpn[ s82in0sal JO 8Sn Palods B 8)ew JOU PINOM JUBWISSOSSE S82JN0Sal JO 8snh ay) Jey) YjlesaH Jo juswyedaq ay)
UM paaibe uoissiwwo) JIpny 8yl ‘60/800Z Ul @dueInsse Jo wa)sAs Buluoissiluwo) sse|) pHOAA Y} Jopun passasse Ssem | Dd 9yl

suoisnjauod pue sbuipuly A3y L'z 3O

SaA jowl uoLIdLId NHA
a|gedijdde joN a2l109g

(uawainsolid pue BuluoissiWWO) L'Z JOIM

Z :9102S dway |



‘'sjuswaalbe diysiauped ul 1no 18s s8Aoalgqo ssauisng d1bajel)s jsuiebe aouewlopad JauoISSIWWOD paseq aoljoeld

pue | Dd JoHuow O} pasn si uoljew.lojul Juswabeuey ‘sawo2IN0 pajoadxa JBAIBP pue Yoed) uo ale Asy) ainsus 0} s}osloid Jolew
Jo uonejuswa|dwi ay) abeuew pue Jojluow 0} elep sasn AjoAloe pieog ayj jey) os|e si a1ay] ‘eouewlopad-1apun Jo seale ssaippe
0] uaye)} Bulaq uonoe Jo aduapIAe si alay] ‘ajepdn uonydaoxs aosuewlouad e yym suodas aouewlouad Ajyjuow saAlgdal pieog ay |

"S9NSSI SNOLdS uo uonesiuebio ay) (noybnoay) paleys bulaq Buluies| Jo 8o0uUspIAS SI 8Jay)

INg ‘padNpal usaq Jou sey sanss| SNoWSS Jo AJuBASS pue Jaquinu ay] "aonoeld ojul Aoijod 1nd siebeuew jey) ainsus 0} paysi|gelss
uaag mou sey dnoub Buppiom e ybnoyyje ‘sainpaosoid pue saidijod ejep ‘yum asueldwod pue ‘jo uonesldde ayj ¥08yo 0} swsiueyosw
ol10ads ou aJe alay] "saloljod Asy ojul pajelodiodul usaq sey AJUNdas uoljew.oul pue ejep uo aoioeld poos) “sjuswalinbal Ajunoas
ejep |euoljeu pue Aioyniels yym asueldwod pue ‘sjuswasbuelse buiuodas pue Buipiooal elep ‘seale ssauisng Aay buanod Adijod
Ajunoas ejep ajep 0} dn ue os|e si a1ay “pajuiodde usaq sey Jod1O UOIeWwIoU| YSIY JOIUSS B pue ¥si uoljewsoiul sbeuew o} aoe|d
ul sjuswabuelle ale 81ay| S82JN0SaI |BIDUBUI JO BSN BAIJ08YS 8I10W O} Ped| uln} ul pjNOM yoiym ‘ssasold uonesiuoud ay) aoueyus
0} papaau aJe syuswaroldw| "1 /0L 0Z 40} spiq Buipuny Jo uonesnuold ay) spadwil |Im 1eyl Ajljenb elep yum swajgold pasiubooal
‘Janemoy ‘ate a1ay] ‘s|esodolid juswisanul pue sswwelbold abueyd Asy poddns 0} paonpoud si uoljew.ojul palojie] ‘uonelaidisiul
spie jey} Aem e ul uoljewsoyul Juasaid 0] SIayew UoISIOap YlIM UOIIB}HNSUOD SAIJOE S| 848y} pue ejep asuewuouad isnl jou ‘uonew.oul
Jo Ajauien e Aq pauoddns si Buew uoisioaq "asodind 10y 114 Ajjesauab s1 ssaooad Buyew uoisioap s, 1 Dd ayl buiuoddns ejeq

‘saloljod

0] 8dualaype pue Aoeindoe Jo s|oAd| by pamoys smalnal Jeak ise| pue paulel) ale Juswabeuew pue Alus ejep ‘Uoi}09||09 elep ul
PAAJOAUL JJB)S |V "Aulnios pue maiAal 10} pJeog 8y} 0} $80b yoiym ‘Buliojiuow aouewlopad 1oy eyep aouewdopad Ajyjuow Ayjenb poob
S| 848y ‘punos si ‘sio}edlpul ouewlopad Buipnjoul ‘uonewlojul paysiignd s} jey) ainsua 0y 8oe(d ul sassad0ud Jo abuel e sey | Dd
3y "ejeindoe s elep Aay ainsus 0) swwelboid malral B S| 818y ‘pajuswnoop ale sainpadold Buiyosyo ejep pue sassaooud Asy ay |

suoisnjauod pue sbuipuly A8y 'z 30

SaA Jaw uoudID WA
c al109g
(uonewuoyui jo asn pue Ajijenb ejep) z'z 30



"SIaquiaw pieog-uou wody palinbai

JOU aJe S)Saldjul JO suoleleoap Ing ‘suns|ng Jels BIA suoljele[dap a)ew 0} paau ay} Jo papuiwal ale yejs "Ajeinbal psejepdn ale
UOIYyM S}SaJ]Ul JO SUOIJBIB|OBP )BW 93)JILIWIO0Y SAIINOSXT [BUOISSD)0Id 8} JO SIdquiawl pue ‘si0}dalip 8AIJNJaXs -uou Buipnjoul ‘pieog
8y} Jo sieqwiaw || "Ajjendsoy pue syib pue sjsalsjul Jo sisisibal sulejuiew pue Jonpuo) Jo 8pod SHN oy} paydope sey 1Dd 9yl
‘AWou029 [B20] 8y} ul abueyd aALp 0} suonique Jo AlaAllBp 8y} punole swalsAs pue sassaooid aoueusanob ubije Jaypuny

0] paau e S| alay} ‘J8AaMOY SBWO0IN0 y)jeay pajoadxe yum spasu yyesy uoneindod [eoo| Ajjuapi sjeob pue saAjoalqo oibajens
‘paAaIyoe 8q 0} [eob 8y} J0} Udy e} 8q 0} PadU SUOIOE Jeym 1no 18S Yoiym sueld AIsAlap Yjim pue ainseaw swoodino ailow

Jo auo yym paubije ale sjeob o169)el}S “saljuNWWOo |20 SH JO} POASIYDOE 8Q 0} SPasau Jeym JO UOISIA Jes[o e sey diysiepes| s,10d 9yl
‘paJtojiuow syebie) jenuue spiemoy ssalboud

pue pamaiAal ale sio}edlpul aouewlopad Aoy aiaym sbunesw aouewlopad Ajyjuow ale a1ay] "1 Dd 9y} Wol) SadlAIes Japinold sy} Jo
uonesedas ay) bunospyal ‘| L0z Yd4e\ 03 800z |Hdy wouy sediAIas Japiaold 1oy aoe|d ul Juswaaibe |aAs] 8d1AI8S Jedk ¢ e sey | Dd dyl
"ybiy jJou ‘Janamoy ‘si Buiuiely jo dn-exe} 3N 4O |19A8] 8y ‘ewwelboid Buiuies)

pieog e pue sue|d juswdojanap adouewlopad Jo asn ay} ybnoayy sanjiqisuodsal Jisy) abieyosip 0} paddinbs AjgAnoe ale s1ao140

Jojuas pue sg3N "SeAllnoaxe pue sg3N usamiaq abuajieys aAljisod jo sejdwexa os|e aJe aiay] ‘wes) Juswabeuew ay} pue (SQ3N)
$10J08lIq 9AIIND9XJ-UON usamiaq sdiysuolje|al Buiylom aAIoONIISUOD ale 818y ] ‘suoljoe pue Ajjigejunodoe uo Ajelo si alay) eyl

0S uonedlidnp asiwiuiw 0} $84NJoNJ}S 8dUBUIBA0D JO Juswdo|dAap B8INsUd 0) PedU PanuiIUOd e S| alay | "Buiye) uoIsIoap Juslsisuod pue
Jea|d sjyuanald siy} pue xo|dwod ABAo ‘JaAamoy ‘S| 81NjoNnJis 991D pue pJeogd jualind ay] "saljljiqisuodsal pue sajoJ [enpIAIpUl
Buiquosep Ales|o Juswnoop e saysiignd pue asueusanob poob jo sejdiound ay} jo uoiowold pue uondope ajeljsuowap ued | Dd ayl

suoisn|ouod pue sbuipuly A9y €2 3O

soA Jow uolIdId NAA
. 21098
(@oueusanob poob) ¢z 3O0IH



‘ajenbape ale sjuswabuelie dn-mojjo} (]4N) @Alenu| pneld jeuonep -aieldoidde ase uonouny S497

8y} 0} pajedo||e ale S82IN0sSay "pajoadsns sI pnelj alaym sased ansind AjoAioe 0} uaye} buiaq uoljoe Jo 8dUapIAS SI 818y "S82IH0 1 Dd
1e pasiolgnd [jom aJe sjuswabuely “YJ0m uoidniiod pue pnely J8junod Jo swwelboid aAjoe-oid e seyeuapun oym (S407) 1siieroads
pnel4 Jajunoy) |Bo07 Pa}Ipalooe ue sey }| ‘8)ISqgam s, | Dd dY} U0 d|ge|ieA. S| YdIym ue|d asuodsay pue Ad1jod pheld Jajuno) e si alay |

"aAIsuayaldwod usaq jou sey siy} Ing ‘Buluies) Juswabeuew s

PaAIgdal BARY SJaguUBW pJeog SWos Jey] 90UapIAd SI alay| 'siseq Jejnbal e uo pieog ay) 0} paliodal si sysll a1etodiod pajel-1saybiy
ay) Jo Auewwins e pue juswabeuew Xsi 10} AjljIqisuodsal 81399109 JIay) asiubooal s1ojoalip pieog ‘|esauab ul Buoss jou si sybpnq
pajood Jo |0J3u0d |[eulalul pue adueutanob ay) ybnoyye ‘sjuswabuelle 196png pajood ay) 0} pajejal sysi ‘9jdwexa 1o} ‘sepnjoul
Ja)sibal ysu ay| "sdiysiauped juesiiubis 0] pajejal Sysll JOA0D sjuswabuelie Juswabeuew Ysi S,| Dd 9yl ‘@nbeA sawnawos

ale sajep Jobue) pue suonoe bunebiiw ybnoye ‘sjenpiaipul paweu 0y paubisse si Ajljiqisuodsal pue saAoalgqo oi6sjens 01 payul| ale
pauynuapl sysu ay] “usjsibal ysiu e Ag pauoddns pue pieog ay) Aq Aslienb pamainal SI Yolym JJomawel4 80ueINSSy pleog e si alay |

suoisn|ouod pue sbuipuy A9y ' 3O0IM

S9A Jaw uoLdId N4A
c 91098

(j043u09 Jeusajul pue Juswabeuew Yysu) 'z JOINM

"gonoeld ul yeam si s}abpnq

pajood juediiubis Jo aoueulanob ay) Jo sjoadse ybnoyye ssesoid asueulanob pajuswnoop Ajjew.lo) e aAey sdiysiauped jueoyiubig

"spJepue]s |edlyls ajowoud AjaAoeold 0} HIOM JO 82UBPIAS Pa}IWI| SI 818y} JOASMOH "SOn|eA pue UOISIA S) Jo Jed

Se INoIABYa( |BDIY}S palapISuod sey | Dd au} pue ade(d ui saio1jod Ajsianiq pue Ajljenb3 aJe aiay] "8)ISqem S,| Dd @Y} U0 passaooe
Ajisea ale yoiym sjuapioul psemolun jo buiodas ayy uo Aoijod e pue Adijod Buimolgsjisiym e si os|e aiay| “usye) sI uonoe ajeldoidde
Jey) pue payuodal aie paAlgdal sjule|dwod Jey} 80UspIAS SI 818y} pue pasiolgnd [[8m SI ydoiym ainpadold sjuieldwod e si a1ay |

(3uo92) suoisnjouod pue sbulpuly A3y €2 IO



*1eak ay) Bulinp padojeAsp pue palapiSuod Jayun) usaqg sey siy) 1ey) 8ouspIAs si aiay) pue aoeld ul ueid Aununuoo

ssauIsng e S a1ay "SallIAIoe ||e SSoJoe aouewlopad Jo Juswssasse-j|as poob e papiroid [04ju0) |eusBIU| JO JUBWS)LIS 60/800Z SUL
"uoljoUN) pue 8joJ S)I uayiBualls Jayuny 0} 88IWWOY 8y} 0} pauodal uonewlojul Juswabeuew ysi pue

aouewJopad ‘jedueuly jo Ajijenb ay) aaocidwi 0} anunuod o) 8doos Jeso si a1ay) Ing ‘Juswabeuew o) abus|jeyd pue Aunnios Jo |9As)
a1enbape ue sapiAcid pue 8a8))IWWOD JIPNe Ue JO SUOIIOUN) 8100 8] S8yeuapuUN 88U 80URINSSY pue lipny 8y "sluswalinbal
JUBAS|aJ U)IM 80UBPIODDE Ul YoM JO swwelBold paseq ysu e Buiyjelspun ul 8ARoal8 s Jipny [eulsju] “eoe|d ul uonebsjep Jo swayos

B pue suononJisul [eioueuly Bulpue)s ‘siepJio Buipue)s yim pajniisuod Apadoud si | Dd 8yl "sseuisng |[e4aA0 ay) Jo Jed Jolew e jou

sI sy} Jey) Bunou syesse s, | Dd 8y 01 Bunejal sjonuod jeulaiul Joj anJ) AJenoided si siy | "S|0J1U0D [eIDUBULL Ul SBSSBUYBaM JO Jaquinu
e paybijybiy uoluido syuswale)s |eiouBUll 60/80 @Yl 8AIB 0] YJoMm Jo Led se Bunss) [01uod ybnoylje ‘|[esaAo s1enbape si [04juo9 [eulslu]



"Joedw| 8Sealdul 0} JBPJO Ul S||IYS pue sulaped 80.10I0M
pabueyd aney ‘spiem [enUIA Se yons ‘sjuswdojaasp mau JayjQ Alaijonpoud aoioppom ul juswanoidwi 0y Buipes) siy) JO 90UspINS
awos sI aJay} pue Buiyels ainbiyjuooal 0] YJOM Juadal Usaq sey alay| 8aiopiom sy Jo Alanonpoud ayy smainal Aueinbals | Dd ayl

‘Buiuue|d uoissaoons yym pie o} paonpoud usaq os|e sey Abajens Juswabeuely Jusie] Jelp v “S|IINS pue ajdoad ul JuswisaAul
JO |oA8] poob e s| alay) pue sanoud o1bajel;s Jo Juswaalyoe ay) uoddns 03 AjaAjoays padojaasp Buiaq sI 82J0I0M S, 1 Dd dUL

suoisn|ouod pue sbulpuly Aay] £°¢ IO

SOA jow uouad N4A
c al109g
(Buiuued asiopaom) €°¢ 3O

‘suonelado |[eJaA0 S} 0} JuedlyIUBIS 8q 0] PaJapISUOD 810jaIay) JoU SI pue ainjipuadxs
anuaAal sso.b sl Jo 9%,0] UeY) SS9| SI 8seq 18SSe S, | Dd 8Yl Se 60/800Z Ul | Dd X8SsSNS IS8\ 18 passasse Jou Sem Z'€ 3O M

suoisn|ouod pue sbuipuly A9y Z'€ 3O

SOA Jow UOLIdILID N4A
passasse jou 21098

(Juawabeuew jasse odibajeuys) z's I30IM

'60/8002 Ul S10d 0} A|dde jou seop JOTM SIYL
(s@24nosal jeanjeu) '€ 3O

¢ -9J03S awdy |



‘slopinoid |eo0] Jo Ajloeded sy pueisiapun Ajnj pue uoisianoid aied yyeay ||e

MaIA8] 0} sueld s}l Jusws|dwi 0} Spaau 0s|e | Dd 9Yl "S8JIAI8S 8)nde UouU JBY)0o pue yjeay [ejusw 0} uonelal ul Aenoied sawooino
Bulaq [jom pue yjjeay ai1ndas pue puewap }oaw 0] }JayJew ay} aje|nwils 0} pasu e sulewal a1ay} ‘JeAnamoH "uonendod

aoJopjiom Bulebe ue se yons sanssi oIj10ads ssaippe 0} uaye] OS|e SI UoIOY "uayelapun Bulaq |je aJe sabenoys s|iys Ajuapl

0} YJom pue Buiuueld uoissedans ‘Buljiyoid 821010M pue SBAISS }I AJluNWWOD 8y} JO dAlleluasaIdal S| 82J0PHOM S, 1 Dd 9yl

'S10d J8yio 0} pasedwoo abeiane mojaq si Bululel; AjIsiaAlp Juadal Jo Alljige|ieAe ay) pue saoljoeld

Ayisianip Jo Buiodal yes aAlisod ajesisuowsp 0} UOIjBULIOUl UOBWIOUI S| AjUaLIND S| 818y "Hels SH Ylm eale sy} ul oedwl

JO Yoe| e ajeJjsuowap SABAINS yels Juadal Janamoy Juswabeuew ajdoad poob pue Ausialp poddns yoiym saioljod sey | Dd aylL
‘'sdiysaonuaidde pue uoneonps

ybnouyy yeys 1oeame pue uonnadwod aAnonposdun aonpal 0} sisuped yum Buppom si dnoab aalopiiom oibojells ay) pue ‘seale sawos

Ul sjyauaq JaAlap 0} bulue)s si [1Iouno) AJuno) Xassng 1S9AN S Yyons saipoq J0398s d1ignd Jayjo yym bBuiuueld adsopiom juiop -buluueld
o16ajelys yum paubije Aues|o si yoiym Buiuueid assopiom o) yoeoudde ajeiodiod e S| aiay| "S82IAISS Saleis ulyym ajdwexs

Jo} ‘sabepoys |euonednado Jo [|IS Se Yons Sanssi a4njny |BOI3LI0 JBPISUOD pue UOIJBWIOUI JUBAS|SJ UO paseq ale sue|d 9210 oA

‘AloAnoeoud pabeuew jou si yels Aousbe Jo asn ay) Inq ‘sjoAs)| Buiyels Aousbe

JO Bulpuejsiapun peolq e os|e sl a1ay| "s8ssao04d Buluue|d ad1AIas yym pajelbajul ale yolym aining syl ul papasu aq |[IM Jey} S||IMS 4O
sIsAjeue ue sapnjoul siy] "uonesiuebio ay} Jo sjuswalinbal pue spaau Buiyels wusy Jebuo| 0} wnipaw ayj Jo Bulpuejsiapun ue S| alay |
‘padojansp buleq |ns ale buluodal Jusplooe yeys abeuew pue Jojiuow Ajsngol o}

Swa)sAs ‘JanamoH “Jeah 1se| ay) ul Ajjueoyiubis paonpal aABY YoIYm 90UaSqe SSauXIs Jo S|aAd| Buibeuew pue Buliojluow 10y swalsAs
BAIJ08Ye ale alay] "saAneniul buiag-jjlem ybnoayy aalopiom syl Jo Buiag-jjam pue Alajes ‘yyeay ayy ui 3seAul 0y buiuuibaq si | Dd eyl
‘pajuswa|dwi Buiaq aie uoneonpa

pue juawiinioal 0} sayoeoidde aAl0ae pue asay) ssalppe 0} sue|d Yyiim paiijuapl aJe sj|iys ul sdeg) “aied |e1oos |1ouno) Ajunod
Xassng 1Sap\ yum sysod juiol Buidojaasp mainay 1se3 YUoN 8yl se yons sulaped Buibueyo Jo a0uspiAe YIM MBIASI Japun aJe S||IXS pue
suJaped a2J0PI0NN “d2Jopjom 0} yoeoudde spim Ajunod pajeulpio-o09 e bulq o) padojoasp usaq sey dnols) ad10I0NA 21691eaS ay |



0€ | 1snJ| aien Alewud xassng 1SopA

‘s@duelswnalio

|e00]| s,10d du}
0} ajejal Aeyy se SH 4|

Bununoooy JO sjuswaJinbai ay;
|eloueul 4 yum Ajny Aldwoo Aayy
- ddueul Jo 2INSUd 0} paJapISuUod
10}03117 jJuelsiIssy -a1 ©q 0} paau
010z uer paalby so||leq X9y solo1j0d Bununoody e

:Ajleoyoadg "syjuswelels
[eoueul 01/600¢ a4y} ul
(S¥4I) spsepues buiiodey
[eloUBUIH [BUONBUISIU|

ypm asueldwod

pue uondope Jadoud ainsus
¢ 0} sjuswabueule anoidw] LYy /

SUOIEPUBWIWOI3Y 60/800Z 4918 IPNY [enuuy

ybiH =¢
PN =¢C
MO = |
ajeq sjuswwo) paalby  Ajjiqisuodsay Aioud uoljepuawwoddy]| ou abed

ue|d uoioy — Z Xipuaddy

ue|d uonoy — g xipuaddy



600¢
AON

olLoc
Je

oLoc
Je

9jeq

HIOM
Jo awuwelboud g poyo Jo ued paa.by

paalby

paalby

sjuswwion paaiby

aoueuld Jo
Joy0a41q AindeQ
Buno A Aleg

Ayjiqisuodsay

e
YbIH=¢
PaN =¢
MO =
Ayoud

‘'saljoLd

olbajel)s jsuiebe ssalboud

3oeJ) pue Bujew uoisioap

o169je.4s Loddns Japeq

0} Buuoyuow aouewsopad

pue Ysu ‘|eloueul) usamiaq
sabeyui| ay) anoidw| zy 0l

‘19181681

19sse paxl} 8y} uo
Blep JO |Ie}ap JO [9A9)
pue Ajjenb ay) anoidwi
0} YJ0M 0} 8nNuURUOD
‘Ajejeldoidde

panjeA ale Aay} ainsua
pue pasijeloads-uou Jo
pasieloads se sjosse
Ajissejo Auadoud 0}
9S10J9X8 UB ayeuapun

uoljepuawiwiodady -ou abed



The Audit Commission

The Audit Commission is an independent watchdog, driving economy, efficiency and
effectiveness in local public services to deliver better outcomes for everyone.

Our work across local government, health, housing, community safety and fire and
rescue services means that we have a unique perspective. We promote value for
money for taxpayers, auditing the £200 billion spent by 11,000 local public bodies.

As a force for improvement, we work in partnership to assess local public services
and make practical recommendations for promoting a better quality of life for local
people.

Copies of this report

If you require further copies of this report, or a copy in large print, in Braille,
on tape, or in a language other than English, please call 0844 798 7070.

© Audit Commission 2008
For further information on the work of the Commission please contact:
Audit Commission, 1st Floor, Millbank Tower, Millbank, London SW1P 4HQ

Tel: 0844 798 1212 Fax: 0844 798 2945 Textphone (minicom): 0844 798 2946
www.audit-commission.gov.uk




